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Advanta — 3T0 poccunckas oHJIANH-CUCTEMA YyrpaBJ/IEHNSA NMPOEKTaMn, OPUEHTUPOBaHHas
Ha NCMNOJIb30BaHMe BO BCeln opraHm3aumn. PaspabaTtbeiBaeTca ¢ 2004 roga KoMnaHMem
ApnsaHTa [pynn.

OCcob6eHHOCTbIO CUCTEMBI ABASETCHA HAMYNE NMHCTPYMEHTOB AJ19 COBMECTHON paboThbi:
OoKymeHToobopoT, 6a3a 3HaHUN, cornacoBaHus, CRM 1 MHCTPYMEHTOB KOPMOpaTMBHbIX
counasibHbIX CeTEeN: OHNAaWH-OUCKYCCUI, TAaNKOB, XXUBOW NEHTbI COBbITUA 1 T. 4.

Advanta - kKoMnaekcHasa MHPOPMaLMOHHAsA CUCTEMa, KOTopasa NOKpbIBaeT BCe NpoLecchl
NPOEKTHOr 0 yrpaBJieHUs U aBToMaTusnpyeT paboTy BCeX y4aCTHMKOB NMPOEKTOB.
Cuctema paspaboTaHa B Poccum € ncnosib3oBaHMeM OTe4eCTBEHHOMO OMnbiTa yrnpaBJieHUs
NPoeKTaMun KPYMHbIX Kopropauun un rno yHKLNOHANIbHOCTU ABJISSETCHA aHa/loroM Taknx
npoaykToB, Kak MS Project Server + Sharepoint + Bl + Excel n gpyrux. Advanta rnbkas
B HAaCTpownke, ynobHasa n npocTas B UCMNOJIb30BaHWUW, rapaHTUPOBaHHO BHeApseTcs 3a 2
Mecsaua.

AfanTauunsa cuctembl nopg I'IOTpGGHOCTI/I KOMIMaHWUW NMPoOnNCxXxoanT be3 nporpamMmMmmpoBaHnA,
OT MPOCTOro K CJIO>KkHOMY, NO3TOMY Advanta nogxoanT KOMNaHUAaM Kak Cc 6a30BbIM
YPOBHEM 3PeJIOCTUN MPOEKTHOIro ynpassieHunsa, Tak U oJaa 1eX, KTO npenobaBiideT K
aBTOMaTU3NPOBaHHbLIM CUCTEMaM BbICOKUE TpGﬁOBaHVIFI no wunpoTe PyHKLUMOoHama n
cTteneHnm aBToMaTuU3alunn.

LLnpoknn pyHKUMOHan Advanta no3sosseT aBToMaTU3NPOBaTh BCE NMpoLeCcChI
MPOEKTHOro ynpasJ/ieHNUsa B e4UHON cucTeMe, NpefocTaBuTb OAUH UHCTPYMEHT
peannsaumnmn nNPOeKTOB U KOMMYHUKALNIA BCEM YHaCTHUKaM MPOEKTHON OeATeNbHOCTU.
Mpu noMowwn cnctembl Advanta MOXKHO yrpaBasiTb CTpaTernyecKUMm naaHamu,
npoeKTaMun, UHNUMNATUBAMMN, MOPYHEHUAMU, NOEAMUN, KOHTPAKTaMN, JOKYMEHTaMM, U
npoYnMun obbekTaMu, CBA3aHHbIMN C MPOEKTHON AesATeNbHOCTbo. CucTeMa NOMOXeET
MOBbLICUTb 3P HEKTUBHOCTb HE TOJIbKO NMPOEKTOB, HO U BCEX CBA3AHHbIX C HAMN 0OBbEKTOB
1N NPOLLECCOB.

Cuctema Advanta ncnonb3yeTcs B XONANHIax, MPOMbILLJIEHHbIX N MPON3BOACTBEHHbIX
NpeanpuaTUaX, MPOEKTHO-CTPOUTENbHbIX OPraHN3aLNAX, MHXUHUPUHTOBbLIX U UT-
KOMMaHUAX, (PUHAHCOBbLIX KOMMAHUSAX U FOCY0AapPCTBEHHbIX CTPYKTYpax.

OHa MoXxeT bbITb MHTErpmnpoBaHa Co BCEMU ,EI,GI?]CTByiOLLI,VIMVI cnmcreMmamMim opraHmsaunmn.


https://www.evkova.org/#evkova

DYHKLUOHAJIbHbIe BO3MO>XHOCTU U ocobeHHocTu Advanta:
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PucyHok 1. EQMHbLIN KOPpNOpaTUBHbLIN NOpTaa AN BCEX YHaCTHMKOB NPOEKTHOWN
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PucyHoOK 2. MoHATHbIe pgawbopibl MO BCEM NpoeKTaMm
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PucyHok 3. lNpocTasa n pyHKUMOHanbHasa amarpamma NaHTa
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PucyHok 4. ABToMaTu4eckmne popmbl ansa cbopa pakta n ot4eTHOCTH, obecnevymBatowime

aKTyasIbHbIN CTaTyC NPOEKTOB, MHMLMATUB N NOPYyYEHWUI
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PncyHok 5. YnpasneHune puHaHCcaMun, KOHTpPakKTaMmn, pecypcamMmmn, puckammu

DYHKLMOHAJNbHbIe BO3MOXXHOCTU cucTteMbl Advanta:

e ObLlee ynpaB/ieHNe NpoeKTamm

NHnumnaumnsa n ynpasneHme cogep XaHmnem
KaneHgapHoe njaHnpoBaHue N KOHTPOJIb CPOKOB
KoOMMYyHMKauunmn

YnpasneHne naMeHeHnsmMm

YnpasneHune puckamu

YnpaBsieHne CTOMMOCTbIO MPOEKTOB
MnaHupoBaHMe 1 y4yeT 3aTpaT

YnpasneHue 6104>XeTOM NpoeKTa

HloroBopHon y4eT

YnpasneHme noctaBkaMm

MeToOnka 0CBOEHHOro obbema

YnpaBsieHne 4enoBe4yeckMMmn pecypcamm npoeKToB
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e O6Wwmn nyn pecypcos

e [lNaHMpoBaHWe Tpyaoo3aTpaT

e BeneHne Tabenen

e AHanNn3 3arpyskn COTPYLAHUKOB.

e YNpaBneHue nopTtdenemM rnpoeKTos

e PeecTp NpoeKTOB N MOHUTOPUHI UX COCTOSAHMUSA
e LL1abNOHbI pa3NnYHbIX BUOOB NPOEKTOB

e Stage-gate npoueccsl

e PenTuHr npoekToB

e [lawbopabl ona ynpaBneHna noptgenem NpoeKTos
e [1POEKTHbIVN 3NEKTPOHHbIN OKYMEHTOoobopoT

e BEepCNOHHOCTb LOKYMEHTOB

e CornacoBaHus LOKYMEHTOB

e KOHTpPOJIb NOpyYeHUN

e [poTOKOJLI COBELLAHUN

e [1pOEKTHbIN NopTan

e Bnsyanusauma CTpykKTypbl NOpPTdensa NpoeKToB
e YripaBieHne MeponpuaTnaMmm

e HoBOCTHK

e EavHasg 6a3a 3HaHMN

OcobeHHOCTU cucTeMbl Advanta:

e EOVHBIV MIHCTPYMEHT, KOTOPbIA NOKPbIBaeT BCE MPOoLEecChl MPOEKTHOro yrnpassieHns.

e JlocTynHOCTb 24/7 ¢ ntoboro ycTtponcTea, U3 ntobon To4km Mmmpa. HyxeH
ToNbkKo Bpaysep.

e [0TOBOE pelweHne: 97% NPOeKTOB peasn3ytoTca nyTemM HacTponkn 6e3 gopaboTok
naaTgopMbl.

e [MpocTon n ypobHbIn nHTepdenc, AoCcTynHbIM Ansa nioboro nonb3oBaTesisd, NO3BOAUT
MOAKJ/IOYNTb K CUCTEME COTPYAHUKOB C J1I0ObIM YPOBHEM MOATOTOBKM.

e [MbKag HacTpoMKa NoAa 3agayn nosb3osaTena 6e3 nporpaMmmpoBaHud. g
HACTPOMKN N NMOAOEPXKKN CUCTEMbI OCTAaTOYHO OAHOM0 aHaINTUKA.

e [MepBble pe3ysnbTaTbl OT BHEAPEHUS CUCTEMbI MOXKHO MOJIYYNTb y)Xe 4Yepes 8 Hefenb
rnocne ctapTa npoekTa. [Nonb3oBaTenn cMoryT paboTaTb B CUCTEME YXKe Yyepes 2-3
Hefenn nocne 3anycka n 3aHeceHns Bcex HeobXoanMbIX OaHHbIX.

e VIHTerpmnpyeTcsa Co BCEMU CMCTEMaMU NpeanpuaTums.

JinueH3upoBaHue



CywecTByeT 3 TUMa JIMLEH3NN:

e JInueH3na AOMUHNCTPaToOpa — HAaCTPOWMKa peweHns noa TpeboBaHMA KOMNAHWUN,
yrpaBJieHre npaBamMmu 4oCTyna.

e JlInueH3na PykosoguTtens — npenocTaBnsgeT NpaBo gesiermposaTh 3aga4n
NCMOJTHUTENAM.

e JlnueH3una NicnonHuTena — npenocTaBsifgeT BeCb 0CTaJibHOM PYHKUMOHAN CUCTEMBI,
3a UCKJIIDYEHNEM BO3MOXKHOCTen AgMUHUCTpPaTopa n PykosoauTens.

OnnayvmBaloTCa TOJIbKO NNueH3nn AoMUHUCTpPaTopa n Pykosogutensd. JinueHsnm
NcnonHunTtenen npenoctasnatTca becnnaTtHo B kKonmyectse 10 UcnonHntenen K 1
nnueHsnmn Pykosoguntens. MNMpu nokynke ntoboro konnyecTsa AMLEH3NIA OpraHn3aums
nony4yaeT BeCb (hyHKLUMOHaN cucteMsbl 6€3 orpaHn4eHun.

Ocob0eHHOCTH BHegpeHus

3anyck CUCTeMbl B KOMMNAaHUK nNpoucxoauT 3a 5-8 Hepenb. CpeaHUN NMPOEeKT BHeAPEeHUS
6a30B0M PYHKUNOHANILHOCTUN CUCTEMBI OJINTCA OKONO 2 MecsleB. [lasbHenwee pa3suTtune
peLleHns BO3MOXXHO CUJ1aMU BHYTPEHHUX CreLnanncTos KoMnaHun. Ana obcnyxmeaHus
N BHEOPEHUS HY)XXEeH TOJIbKO 0AnH bu3sHec-aHannTuK Ha 50 % paboyero BpemeHwu.
CucTeMa yCTaHaB/IMBaeTCA Ha cepBepe KOMMaHUM Uan B faTa-UeHTpe, a KJINEeHT
paboTaeT 4yepe3 nHTepHeT-6paysep. Heobxoammoe cuctemHoe MO Microsoft: Windows
Server, IIS, SQL Server.

KoMnaHuu, ucnonb3youwime AgBaHTy

Cnctemy AoBaHTa UCMOJIb3YIOT KOMMeEpYeckue N rocylapCTBeHHble KOMMNaHnn, cpeamn
KoTopbix: xonanHr KOMOC Ipynn, N'pynna komnaHun ATOH, YpansaroHsason, HT3MK,
NH>X3HEepronpoekT, INeKTPOoNpoeKT, ApXNPoOeKT, DKOXXUACTpon, BogokaHancTpon,
CtpounnpoekT, KTP UHXWUHUPUHI, AreHTCTBO CTpaTern4eckKux UHNLMaTmB,
MWHNCTEPCTBO SKOHOMUYECKOIO pa3BUTUA ACTpaxaHCKon obnactu n gpyrue.

Ha 6a3e nnaTtdopmbl AgBaHTa bblin co3gaHbl nopTan u2020 ona npaeBmTeNbCTBA
CeeppaJsioBckon obnactu n noptan «Ouanor» gnsa AreHTCTBa cTpaTernyeckmnx
VHULUMATUB.

KpuTtuka

HecMOTps Ha LWUMPOKME BO3SMOXKHOCTUN CUCTEMbI MNOJIb30BaTE/IN OTMEYaloT ceayruine ee
orpaHuydeHuns. B cpasHeHun ¢ Microsoft Project Server B cucteme HEeT aBTOMaTUYECKNX
npouenyp onTuMmilaumm pecypcos. B cpaBHeHuu ¢ Oracle Primavera cuctema He



nogaep>XmBaeT CJI0OXKHbIX Npoueanyp rniaHNPoBaHUA N ONTUMU3ALNN MaTepunasbHbIX
pecypcoB. Pa3paboTynk He NpenocTaBAsAEeT AaHHbIX MO paboTe cMCTeMbl Ha KPYMHbIX
npoeKTax C Kosim4yecTBoM 3aaay B Kaxxaom 10000 v Bbiwe. Y AoBaHTbl HET MPUJSIOKEHNI
ana MobunbHbIX TenedoHOB 1 NMJAaHLWETOoB, cucTemMa paboTaeT Ha 3TUX YCTPONCTBaX

TOJNIbKO Yepe3 bpaysep.



